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Cornwall Centre for Volunteers
(Limited by Guarantee)

Chair’s Statement

Welcome to the 2007-08 Annual Report for Cornwall Centre for Volunteers. Last year's Annual
General Meeting showcased work from all our departments and centres and provided us with a
fantastic demonstration of the valuable work undertaken by our staff and volunteers and the
considerable impact this has on the lives of a wide range of people across Cornwall. | feel
privileged to be able to chair such an organisation.

Volunteering makes a significant contribution to developing strong communities and this is
increasingly recognised by national government and local public sector agencies. Cornwall Centre
for Volunteers, under the effective leadership of our Chief Executive, lan Jones, is in a good
position to build on this growing recognition and to play an even more active role in improving the
lives of individuals in their communities. | would like to thank all our staff who make this possible.

Our Board continues to provide an energetic and focused approach to the strategic development
of the organisation and | am fortunate in having such a committed and skilled team of Directors.
During this year we have welcomed Linda Emmett on to the Board and said goodbye to Matt
Borne. Our Treasurer for several years, Vic Moreland, stepped down last year and we were very
sad to hear recently of his death following illness. Vic was highly-regarded as a Treasurer and will
be much missed. Our financial position remains stable but, as with most charitable organisations,
requires regular and robust review. We are grateful to Justin Olusunde for taking on the role of
Treasurer last year and proving to be such an asset in this regard. | would like to thank all
Directors, past and present, and our Chief Executive, all of whom have made such an effective
contribution to the organisation over this last year.

Finally, a big thank you to all who volunteer their time and skills to make Cornwall a happier and
healthier place to live. We look forward to our next year with enthusiasm.
Jayne Howard
Chief Executive’s Report
What a year!

It is absolutely incredible the amount of effort the staff have put in this year to meet CCfV's
objectives. Reading the details of this report it will give you an idea of the extensive scope of the
activities being undertaken by the organisation’s teams. In addition and more importantly we
must also praise the commitment and dedication of the vast number of volunteers who give of
their time every day of the year to the benefit of Cornwall's communities.

Cornwall stands at the brink of exciting possibilities in terms of how in partnership we can work
together to develop strong inclusive communities. The Voluntary and Community Sector (VCS) is
working to better dovetail its activities to maximise use of scarce resources and avoid duplication
of effort. This continues to be a major priority for the Cornwall Voluntary Sector Forum and its
sub group Cornwall Infrastructure Partnership. Our public sector colleagues are also developing
new approaches through the Local Area Agreement, not only to join up services between public
sector partners but also to engage the VCS in a proactive and creative manner.

Local Government reorganisation continues apace with the ‘One Cornwall’ team working to
cultivate new approaches in local governance and service delivery. The Community Networks and
the concept of ‘One Stop Shops’ for engaging the citizens of Cornwall offer real opportunities to
provide an integrated approach VCS and public service support.

Developing the capacity of individuals and communities to take on greater responsibility for their
future is vital and volunteering will play an increasingly important part in the journey ahead.
Finally 1 would like to thank the staff of CCfV for their hard work and the Trustees for their
continuing support.

lan Jones
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1 Reference and Administrative Details of the Charity, its Trustees and
Advisers
Name of the charity: Cornwall Centre for Volunteers
Company registration number: 3562830
Charity registration number: 1069957

The directors serving during the year were as follows:

Jayne Howard: Chair

David Brown OBE: Vice-Chair

Michael Smith: Vice-Chair

Victor Moreland: Treasurer (to 10.10.07)
Justin Olosunde: Treasurer (from 10.10.07)
Stephen Fanning (to 10.10.07)

Philip Boorman

Matthew Borne (to 07.02.08)

Linda Emmett (from 10.10.07)

David Miller

Sally Thomas (to 10.10.07)

Helen Payne (to 12.10.07)

Jonathan Woods

Chief Executive: lan Jones
Minuting Secretary: Mary Baldwin
Company Secretary: Gary Sykes
Members of the Finance & Chair Jayne Howard
General Purposes Committee Vice-Chair Michael Smith
Vice-Chair David Brown OBE
Treasurer Victor Moreland (to
10.10.07)
Justin Olosunde (from
10.10.07)
Director Matthew Borne (from
24.10.07)
David Miller (to
24.10.07)
In Attendance: Chief Executive lan Jones
Accounts and
Admin Manager Gary Sykes



Cornwall Centre for Volunteers
(Limited by Guarantee)

Reference and Administrative Details of the Charity, its Trustees and
Advisers (Continued)

The principal address and Cornwall Centre for Volunteers
registered office of the Company Heron House
and charity Newham Quay

Truro TR1 2DP

Auditors Robinson Reed Layton
Peat House
Newham Road
Truro TR1 2DP

Bankers Lloyds TSB Bank PLC
7 Boscawen Street
Truro TR1 2QT

Bank of Scotland
600 Gorgie Road
Edinburgh EH1 3XP

Solicitors Foot Anstey Hancock Caffin
Princes House
Truro TR1 2EY

The directors (who constitute trustees for the purposes of the Charities Act) are
pleased to submit their report together with the audited financial statements of
the company for the year ended 31 March 2008 and confirm that the latter
comply with the requirements of the law and the charities statement of
recommended practice 2005.

2 Structure, Governance and Management
Governing instrument: Memorandum and Articles of Association
Constitution: Limited Company (incorporated on 13 May
1998)

The directors of the charitable company are its trustees for the purpose of charity
law and throughout this report are collectively referred to as the directors. As set
out in the Articles of Association nominations for directors are requested from the
membership and elected at the Annual General Meeting. One third of the
directors who are subject to retirement by rotation retire at every Annual General
Meeting.

Recruitment and Appointment of Trustees. It is the responsibility of the
Board of Directors to decide the criteria for the recruitment, selection and
appointment of directors and officers by reference to the type and range of skills,
knowledge and experience that the directors believe is required for the
governance of the Cornwall Centre for Volunteers.
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Structure, Governance and Management (continued)

The Board of Directors must obtain and deploy sufficient resources in such a way
as to ensure that the Centre can continue to carry out its mission statement, aims
and objectives.

Individual directors and staff identify potential Board Members mainly by way of
word of mouth recommendation. Details of vacancies are also posted on our
website www.ccfv.co.uk.

The appointment of new directors is in accordance with the Articles of
Association, and a proposer and seconder is required for each nominee and
nominations are only valid if they are proposed and seconded by registered
members of the Cornwall Centre for Volunteers. Nominees are requested to
include the following with their nomination form:

¢ A letter of application covering, in particular, their past experience of the
voluntary sector, work history, skills, reasons for application and what they
consider will be their future contribution to the Board as a member;

¢ A statement confirming that they are willing and able to give time to the
effective fulfilment of their duties as a member;

¢ A letter of support from both their proposer and seconder.

New directors are elected and appointed at the Annual General Meeting. The
officers of the Cornwall Centre for Volunteers are elected annually by the Board of
Directors at their first meeting after the Annual General Meeting. The elected
officers will serve until the first Board meeting after the next Annual General
Meeting. Retiring directors and officers can, if willing to act, be nominated for re-
appointment.

Induction of Trustees. The induction of new members to the Board of
Directors is the collective responsibility of the Board of Directors with the
assistance of the Chief Executive.

After their election at the AGM and prior to their attendance at their first Board
meeting, each new director receives a letter of welcome from the Chair and is
given a Board Information Folder, copies of past Board minutes, major policy
documents, name badge and details of forthcoming meetings.

At their first Board meeting an experienced director is nominated to mentor the
new director for as long as is necessary, and all new Board Members are expected
to complete the following activities during their first year of office:

¢ Meet with the Chair of the Board of Directors to discuss the Centre’s Mission
Statement and its Aims and Obijectives;

¢ Meet with the Treasurer to go through the Centre’s financial arrangements;

+ Meet with the Vice Chairman to look at the staff handbook and discuss the
responsibilities of being an employer;

¢ Meet with the Company Secretary;

¢ Visit all the Volunteer Centres;



Cornwall Centre for Volunteers
(Limited by Guarantee)

Structure, Governance and Management (continued)

¢ Meet with the Chief Executive to discuss the Centre’s business plan;
¢ Meet with all senior managers.

At the end of the first year an informal meeting with the Chair and Chief
Executive is arranged to discuss the induction programme. Particular emphasis is
given to the main skill areas that the new director wishes to offer the Centre and
identify any support or training that may be required.

Decisions Delegated to F&GP. In order to streamline the Board’s decision
making process, the Board has delegated authority to the Finance and General
Purposes Committee so that it can investigate and monitor the Centre’s activities
and make recommendations that will enable the Board to make informed
decisions in a timely and effective manner. In order to carry out this purpose the
F&GP Committee has delegated powers to:

Oversee the routine management of the organisation;

Help in the development of new projects;

Develop and recommend policies to the Board of Directors;

Establish recommended policies;

Monitor the operation of policies;

Monitor the financial management of the Centre’s finances ensuring that

effective financial systems and controls are in place so that informed financial

decisions can be made at both a policy and operational level;

¢ Review and recommend the Centre’s Investment and Reserves policies to the
Board of Directors;

¢ To review the finances of the Cornwall Centre for Volunteers at each of its
Committee meetings;

¢ To appoint all paid members of staff and agree their remuneration and job
description;

¢ To monitor the staffing levels and organisation of the Centre to ensure that
maximum efficiency is achieved;

¢ To agree emergency decisions that may be necessary to deal with any

immediate crisis.

* & & O o o

The Finance and General Purposes Committee will report on its activities to the
Board of Directors at its quarterly meetings.

Decisions Delegated to Staff. The day to day management of the Cornwall
Centre for Volunteers is delegated to the Chief Executive and paid staff. The
scope of delegated authority includes the day to day management of all financial,
administrative and operational services to ensure that the aims and objectives of
the Centre are successfully achieved. Decisions made by staff on important
matters are reported to the Finance and General Purposes Committee without
delay. This delegation of authority does not relieve the Board of Directors of the
need to take personal responsibility for governing the Centre or the obligation to
act together when taking decisions affecting the Centre. The Board remains
legally responsible for all activities of the organisation, including matters
delegated to staff.
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Structure, Governance and Management (continued)

Risk Review. During the year the directors have continued to review the risk
management of the Centre, and implemented systems and strategies to mitigate
those risks. The Board'’s risk management strategy ensures therefore that a
detailed review of the risks is regularly carried out and that it continually monitors
the major risks to which the charity is exposed, and implements systems and
procedures to mitigate those risks. Whilst the directors appreciate that risk
management is an ongoing process, they have directed that the Board will
formally review the risk management policy on an annual basis in December of
each year.

Financial procedures, internal controls and safeguards are in place to minimise the
internal risks to the Charity. A health and safety risk and fire risk assessment is
carried out annually, and the Centre’s health and safety policy statement is
reviewed at least annually.

Organisation Structure

Chief Executive lan Jones
Accounts & Administration Manager Gary Sykes
and Company Secretary

Operations and Contracts Manager Martyn Alvey
Development and Support Manager Andy Brelsford

Transport Manager Brian Smith
Personal Assistant to CE Mary Baldwin
Finance Officer Jean Collins

IT Officer

Finance Administrator

Data Input Administrator
Administrator

Volunteer Centre Managers:
Carrick - Truro

Administration Assistant

Caradon - Liskeard
Administration Assistant
Restormel - St Austell

Administration Assistant

North Cornwall - Bodmin, Bude,
Launceston

Tony Lawrence

Amanda Fleming

Tim Rouse

Darren Bilkey (from 17.09.07)
Miriam Merchant (to 27.08.07)

Louise Blakey (from 01.04.07)
Bradley Newman

Kay Chadwick (05.11.07)

Sarah Smith (from 16.04.07 to 03.09.07)
Lisa Thomas

Alec D'Arcy

Alison Wakefield

Jennifer Wilkins

Lorna Jones (from 03.09.07)
Roy Catley

Lynn Biggs (to 31.12.07)
Christine Pryce (from 01.11.07)
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Structure, Governance and Management (continued)

Administration Assistant
Kerrier — Redruth
Administration Assistant

Transport Co-ordinator

New Deal Administrator

New Deal Placement Officers:

Millennium Volunteers
Administration Officer
Millennium Volunteers Area
Co-ordinators:

Well-being Recruitment Officer
(Kerrier)

CIP Interlink Worker Carrick &
Restormel

Training Co-ordinator

Youth Development Manager
(Adults)

PR and Marketing Officer

Christine Pryce (from 11.06.07 to 31.10.07)
Alec D’Arcy (to 11.06.07)

Simon Skillings (from 03.03.08)

Richard Hocking

Sharon Skinner

Linda Thomas

Michael Roberts

Christine Moody

Trevor Gardiner (to 22.08.07)
Emily Dunford

Katy Trevorrow

Bradley Newman

Kay Chadwick (from 05.11.07)

Penny Steventon

Graham Hicks

David George

Clare Thomson (from 02.07.07 to 31.08.07)
Katy Trevorrow (from 10.09.07)

Sarah Barr

Judith Baker

Sarah Smith (from 16.04.07)

Clare Thomson (from 02.07.07 to 31.08.07)

Judy Thomas (from 26.01.08)

Alison Mitchelmore

Laura Bushell Hawke (from 01.04.07)

Gary Carr (from 17.09.07 to 22.02.08)

Abigail Fieldsend (from 05.02.07 to
04.02.08)

Objectives and Activities of the Charity

Cornwall Centre for Volunteers is a charity dedicated to developing the wellbeing
of individuals and communities in Cornwall. It does this by working in
collaboration with a wide range of organisations to promote active citizenship
covering the emotional, social, environmental and economic needs and
opportunities in Cornwall. Its specific aims are:
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Objectives and Activities of the Charity (continued)

L

To enable people in Cornwall to be involved in their communities
through engaging in voluntary activities;

To develop, support and promote activities and partnerships in
Cornwall that involve volunteers;

To assist with the development of skills and knowledge that the
volunteer might require when undertaking their activities;

To assist with the development of host organisations, meeting their
needs while promoting good practice in the deployment of volunteers.

Changes or differences that the Centre seeks to make through its
activities:

Increase recruitment of volunteers by 10% across the county and
support volunteer placements with host organisations;

Raise awareness of volunteering across the county through marketing
a comprehensive service to the general public. Ensuring that all staff
are trained in diversity issues and that these principles are passed on
to all stakeholders;

Support the development of safe and cohesive communities and the
improvement of service provision;

To support the Cornwall Infrastructure Partnership to attract more
funding for infrastructure work and to continue to work closely with
public providers through the emerging LAA;

To demonstrate to other voluntary groups, through best practice, that
staff training and support achieves a high standard of service delivery;
To work with host organisations to encourage all volunteer involving
organisations to provide training and development for their volunteers;
Through funding streams and procurement of contracts, ensure that as
many groups as possible are included in volunteering e.g. BME groups,
older volunteers, young volunteers, people with disabilities, people
living in rural areas, people living in deprived neighbourhoods and ex-
offenders;

Through all aspects of CCfV's activity to demonstrate a high level
guality service that can stand as a beacon of good practice for any
organisation to pursue. To provide support to all organisations in the
county to develop high standards of service for their volunteers.

In furtherance of these aims, the directors are committed to the
objectives:

¢
¢
¢

To increase the number of new volunteers;

To increase the number of volunteering opportunities;

To develop opportunities for people who are not socially or
economically actively involved in their communities;

To develop volunteers and host organisations;

To develop local Cornwall Centre for Volunteers volunteer champions
linked to schools’ infrastructure activity;
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Objectives and Activities of the Charity (continued)

¢ To generate sustainable income to support Cornwall Centre for
Volunteers;

¢ To develop Cornwall Centre for Volunteers individuals and teams;

To work with partners at a strategic level developing volunteering;

¢ To encourage work towards being an organisation that focuses on
continuous improvement in all its activities;

¢ To raise the profile of volunteering and the work of Cornwall Centre for
Volunteers.

L 2

The Charity’s strategies for achieving its stated objectives:

A Business Plan is in place which is monitored quarterly by the Senior
Management Team and the Board. This Plan is linked to the stated objectives of
the organisation. New Plans are built on the achievements or failures of the
previous year and linked to each financial year.

All Annual Plans take into account internal and external predictions about the
future of volunteering as well as fit within the agreed Mission Statement of the
organisation.

Significant role of volunteers within the Centre:

Volunteer drivers provide an invaluable service to a great number of isolated
people in the county. This service has been in place for nearly 28 years and is
the “hidden jewel” of our services. Journeys are carried out day or night by a
committed 260 drivers countywide who understand the needs of their vulnerable
passengers.

Volunteers also help to deliver our services in the districts and have demonstrated
on many occasions that volunteering experience can often help achieve full-time
employment.

Activities that contribute to the achievement of the Centre’s objectives
are detailed below:

Volunteer Centres

The Volunteer Centres are dedicated to promoting all public and voluntary sector
activities involving volunteers throughout Cornwall. The Centre managers help
people wishing to volunteer to identify which sort of volunteer placement most
needs their requirements. The managers also assist host organisations by
advertising, interviewing and, when applicable, taking up the references of
potential volunteers. The placements cover a wide range of activities and there
are Volunteer Centres in Carrick, Restormel, North Cornwall, Caradon and Kerrier.
The Volunteer Centres work with host organisations and communities in
identifying and developing activities to increase volunteering.



Cornwall Centre for Volunteers
(Limited by Guarantee)

Objectives and Activities of the Charity (continued)
New Deal

The Centre has a contract with Jobcentre+ to deliver within Cornwall the
voluntary option of the New Deal 18-24 and 25+ programmes. A countywide
team of placement officers delivers the contract. The contract involves providing
work experience in the voluntary or “not for profit” sector, and arranging
appropriate training for clients to improve their chances of finding paid work. The
New Deal team assist in reaching individuals from under-represented groups that
are not currently engaged in voluntary activities.

Young Volunteers

The Centre also has a contract to deliver within Cornwall a Youth Volunteers
programme to encourage 16-24 year olds to volunteer. The project helps young
people to experience the benefits of volunteering. Area co-ordinators meet young
people in colleges, clubs or schools, explain the advantages of volunteering, find
suitable volunteering opportunities and support them in their placements.

Training and Development

The organisation’s small training department supports volunteers to develop new
knowledge and skills when undertaking their volunteering. This has an impact on
their confidence, self-esteem and capabilities. The team also support host
organisations to improve the recruitment, retention and utilisation of volunteers.

Social Car Scheme

The Centre’s transport department co-ordinates a county-wide Social Car Scheme
with a pool of approximately 260 voluntary drivers who use their own cars to
transport a wide variety of clients throughout Cornwall. The scheme provides
transport for Department for Adult Social Care, Services for Children, Young
People and Families, Youth Offending Team and many other county organisations.
The volunteer drivers are reimbursed expenses in the form of a mileage allowance
(37p per mile for this year) for voluntary driving carried out on behalf of the
Centre. The users of the car scheme reimburse the Centre with the cost of the
volunteer’s expenses and a small administration fee. The Centre has insurance
against loss of no claims bonus and excess protection for its volunteer drivers.

West Cornwall Healthy Living Centre

The West Cornwall Healthy Living Centre is a project to provide a vehicle for
health professionals, voluntary and community sector organisations and
individuals to work together to improve health and well-being and reduce health
inequality across West Cornwall. The Kerrier Volunteer Centre recruits and
supports volunteers to enable them to access health and well-being services. It
also provides support to health related projects and organisations through
volunteer placements.
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Objectives and Activities of the Charity (continued)
Cornwall Infrastructure Partnership

The Cornwall Infrastructure Partnership (CIP) is a partnership of the voluntary
sector infrastructure bodies whose aim is to build a strong and coherent Voluntary
and Community Sector through infrastructure support and capacity building to
enable the sector to deliver high quality and effective services to the people of
Cornwall. As a member of the partnership, the Centre is involved an Interlink
project and a Capacitybuilders Training Matters project

4 Achievements and Performance
Volunteer Centres
Introduction

The twelve months covered by this report have been the busiest on record for our
Volunteer Centres. People from all ages and backgrounds volunteer but our work
in the last twelve months has focused on two important parts of the Local Area
Agreement Outcome (STRONG 2) on which we lead — namely increasing the
number of people volunteering overall and addressing the under-representation of
certain groups in volunteering. Whilst the figures themselves tell a tale, we must
not lose sight of the fact that our activities are principally about people and for
some people, volunteering has literally changed their life.

Each of our Volunteer Centres is now open full time and has a Manager backed up
by administrative support. They have become exactly what they were designed
to be; centres for volunteering in their area. But as the world around us changes,
we must keep pace with those changes and respond to the subtle trends in how,
when and why people volunteer if we are to maintain and build on the excellent
achievements of this year.

7o increase the number of new volunteers

This year, Volunteer Centres have placed 1,258 new volunteers. This is almost
double the figure for the previous year and reflects the huge amount of work
undertaken by the Volunteer Centre Managers and their teams to promote
volunteering more widely in their areas. The most popular areas this year have
been working with children and young people, health, the environment and
animals.

To increase the number of volunteering opportunities

Volunteer Centres secured 777 new volunteering opportunities during 2007/8.
The actual number of available placements was much higher as many
opportunities can take more than one volunteer and many opportunities placed
with us are open ended. The total number of opportunities on our books at the
end of March 2008 was 2164.
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Achievements and Performance (continued)

To develop opportunities for people who are not socially or
economically actively involved in their communities

A large part of our focus this year has been on promoting rural volunteering in
response to an identified need. Thanks to funding from the Rural Cornwall
Partnership, 800 of the new volunteers we recruited this year have come from
rural areas and our other achievements include 9 of those rural volunteers
progressing into work and supporting 25 rural community groups and 5 rural
businesses.

To develop volunteers and host organisations

During 2007/8, we welcomed 235 new host organisations to our services (either
for the first time or coming back to us after several years absence). Volunteer
Centre Managers put on a series of volunteer-focused training sessions over the
course of the twelve months, funded by Capacity Builders. We ran 22 sessions in
total, attended by 261 people with subjects ranging from Volunteers and the Law
to Child Protection and First Aid Training.

To generate sustainable income to support CCfV

During the last twelve months, the Volunteer Centres have received some funding
from local authorities as they work to support the delivery of all outcomes in the
Local Area Agreement (LAA). We have also been involved in piloting some work
around Health Inequalities (again connected to the LAA) in Kerrier under an
initiative with the Health Promotion Service called ‘Health Champions'. This pilot
proved successful and is being rolled out to our other Centres from April 2008
with funding from the Big Lottery.

Develop CCHV individuals and teams

Volunteer Centres have taken part in or put on a number of events over the
course of the year which have developed them both as individual staff members
and as part of a wider team. Included in the latter are planning and organising
the presentation for the CCfV AGM which showcased the impact of volunteering
on our clients and the team taking part in Employer Supported Volunteering at
Churchtown Centre in Lanlivery. Individually, all team members undertook some
form of personal training ranging from NVQs in Guidance, the LANTRA Advanced
Certificate in Volunteer Management through to AQA Units in Child Protection,
First Aid and Customer Service.

To work with partners at a strategic level in developing volunteering

As mentioned, the Volunteer Centres have been at the forefront of our delivery of
the Local Area Agreement Outcome — STRONG 2. Crucially, volunteering can
support the delivery of all of the other LAA Outcomes and we have been working
with partners like Health Promotion Service, Cornwall Works, Cornwall Youth
Service and Family Services to progress this.

12



Cornwall Centre for Volunteers
(Limited by Guarantee)

Achievements and Performance (continued)

To encourage work towards being an organisation that focuses on
continuous improvement in all its activities.

CCfV successfully retained its Volunteer England Quality Standard, allowing us to
continue to deliver the national Volunteer Centre brand for another 3 years. Each
Volunteer Centre has undertaken an audit of Data Protection compliance during
the year which was then critically examined by another member of staff. A
similar approach has been taken to review the service we provide to existing and
potential volunteers with a particular focus on the availability and accessibility of
our services.

Raise profile of volunteering and the work of CCfV

Numerous articles have appeared in the local press over the last twelve months
highlighting the role of the Volunteer Centres in supporting volunteer recruitment
across the county. 2008 saw the start of a year-long feature in all of the local
papers called ‘Charity Pages’ which includes a regular focus on the role of
volunteers with CCfV featured as the first point of contact for enquiries.

Projects and Supportive Activities
Introduction

This section covers the projects and funded activities which provide key support
to our volunteers and host organisations and supplement the services delivered
by the Volunteer Centres. These include our Volunteer Training activities, the
work of our Carrick & Restormel Interlink Officer, work with Extended Services
and Childrens Centres and our partnership with the Dept of Adult Social Care.
Further details about the activities of the Projects and their contribution to CCfV’s
goals are set out below.

Training

CCfV took the decision to begin delivering volunteer-related training in response
to a need for flexible and affordable training focusing on volunteers and those
managing them. In just 12 months, we have established ourselves as a provider
of high quality training and our portfolio includes the AQA Unit Award Scheme and
the LANTRA Advanced Certificate in Volunteer Management as well as offering the
NCFE Certificate in Volunteering and training in First Aid, Child Protection and
volunteer issues.

Interlink

We continue to deliver the Interlink across Carrick & Restormel which forms part
of the delivery mechanism for LAA Outcome STRONG 1 (Community
Empowerment). This year, the Interlink Officers have combined forces to form
Cornwall Interlink and support each other with the production of a combined
magazine, planning events and the like.

13



Cornwall Centre for Volunteers
(Limited by Guarantee)

Achievements and Performance (continued)
Extended Services

Working with the Extended Services Co-ordinators and Family Services Managers
across the county, we have made great strides in aligning our work with this
important aspect of Government policy. During the year, our work was further
enhanced by the secondment of Sue Skillings to work specifically with volunteers
in Penwith Family Services Team and Liz Roberts from Bosvigo School.

Adult Volunteering Development Manager

Funded through Dept of Adult Social Care, this post has been operational for less
than half the year but has already begun to make an impact. Its two pronged
approach is to support Voluntary & Community Sector Organisations involved in
the delivery of services to adults with care needs to recruit volunteers and also to
enable people with low, moderate or high level care needs to volunteer where
appropriate through a tailored volunteering programme called ViVA.

7o increase the number of new volunteers

Each of the projects has played a crucial role in assisting the Volunteer Centres to
recruit new volunteers this year. For example, over 300 volunteers have gone
into placements with Childrens Centres and Schools this year as a result of our
partnership working.

To increase the number of volunteering opportunities

Almost 250 of our new opportunities related to Extended Services Provision which
clearly demonstrates that this aspect of our work has made a significant
contribution to our overall achievement. New volunteering opportunities are often
secured as a result of publicity through Interlinks and other project work.

To develop opportunities for people who are not socially or
economically actively involved in their communities

Whilst the DASC-funded post is relatively new, it has set up ViVA — a project to
assist people with support needs to access volunteering. Although numbers are
currently low, each case represents a large amount of time and effort invested to
secure and sustain a placement which can make a huge difference to the life of
the individual.
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Cornwall Centre for Volunteers
(Limited by Guarantee)

Achievements and Performance (continued)
To develop volunteers and host organisations

Our Interlink project is typical of the way in which we seek to offer support not
just to our volunteers but also to host organisations. Through Interlink,
organisations have access to a regular newsletter, website and local meetings all
designed to keep them abreast of changes taking place around them and give
them a chance to talk together as well as being heard. Interlink is sometimes
used as a vehicle for consulting the sector or publicising major initiatives and
examples this year have included Interlinks themed around the Sustainable
Community Strategy, the Local Area Agreement and Cornwall Works — support for
people to rejoin the labour market.

To generate sustainable income to support CCfV

All of our projects bring with them funding, not only to deliver their own goals,
but to enable CCfV to pursue its mission of developing the wellbeing of individuals
and communities in Cornwall through Volunteering. Sometimes projects are
fixed-life but often they are funded for a period during which time we seek to
secure further funding to embed them within mainstream delivery.

Develop CCFV individuals and teams

All of our staff have been involved in internally delivered training this year.
Principally, these have been AQA units in Child Protection, Customer Service
and/or First Aid. Project staff also took part in our Employer Supported
Volunteering event at Churchtown and contributed to the AGM presentation,
showcasing our work through a variety of media.

To work with partners at a strategic level developing volunteering

Most of our Projects arose from work undertaken at strategic level by the Chief
Executive or Support & Development Manager. This includes the Capacity
Builders funding which enabled us to develop our training and the work with Dept
of Adult Social Care which led, through the Engaging Communities event, to the
creation of the Adult VDM post. We are engaged in all of the Local Strategic
Partnerships and are frequently asked to co-ordinate volunteering input to
strategies and plans for the county.

To encourage work towards being an organisation that focuses on
continuous improvement in all its activities

The work of our small but expanding training team has allowed us to support all

other parts of the organisation by delivering in-house accredited training to
support our emphasis on delivering quality in all that we do.
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Achievements and Performance (continued)
Raise profile of volunteering and the work of CCfV

Cornwall Interlink has provided an effective medium for us to publicise our work
to the sector; using the magazine, website and locality meetings to make VCSOs
aware of the support available through CCfV with initiatives like funded training
days, Volunteer Managers Forums and the Interlink Capability Model.

New Deal
Introduction

It has been a very busy year for New Deal. We have supported 187 clients on
the 18-24 contract with Jobcentre Plus and a further 124 clients through our sub-
contract with DMT Business Services. Our New Deal contracts have been subject
to a further extension, currently running until September 2009. We are advised
that the planned trials of the new provision ‘Building on New Deal’ (BOND) have
now been cancelled and that the Jobcentreplus Devon and Cornwall District will
be one of the first to operate a ‘Flexible New Deal’ contract through a Prime
Contractor. Additionally, we are working with a number of prime contractors
seeking to win the Department of Work and Pensions Convergence contracts. We
will continue to seek opportunities to work with all prime contractors in the
delivery of work experience placements. The team currently consists of a
manager, four Placement Officers, a full time and part time administrator and a
self employed Job Club facilitator who runs four half-day job clubs per week
across the County.

7o increase the number of new volunteers

The primary purpose of the New Deal programme is to support the clients into
securing paid employment through providing work experience in the voluntary
sector. Associated with the delivery is the culture of promoting volunteering. The
team encourage clients to continue volunteering after completing their time on
programme illustrating the benefits to the individual and to their community. It is
encouraging to see that some of our clients continue to volunteer after their New
Deal, and also a number of them have found paid work within the community and
voluntary sector. We have also taken part in five ‘Opportunities’ courses run in
partnership with Lizard Pathways and Pentreath Ltd. These courses have led to
some of the course participants registering with their local volunteer centre.

To Increase the number of volunteering opportunities
The majority of organisations that New Deal works with are either already
registered with their local Volunteer Centre, or do not use volunteers. However

the services of the Volunteer Centres continue to be promoted by the New Deal
team.
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Achievements and Performance (continued)

To develop opportunities for people who are not socially or
economically actively involved in their communities

This year New Deal has assisted 371 economically inactive clients. 45 of these
have been ‘lone parents’, which represents a client group not previously
supported. Additionally; we have worked with 60 clients on the ‘Opportunities’
courses. A wide range of advice is available to our clients and we act as a filter to
identify the most appropriate sources both within and outside the voluntary
sector; these include the CAB, nextstep, Jobcentre Plus and our own staff. We
use a customised database of information to provide management information
and audit trails to deliver our services effectively and provide information for our
funders. We provide specialist job search training and support throughout the
County. Examples of individual support include the provision of cycles, specialist
or protective equipment and training. The Placement Officers provide our clients
with ongoing support from induction to exit from New Deal.

To generate sustainable income to support CCfV

The departmental surplus is currently 20% lower than expected due to a fall in
client numbers over the previous summer. We are working with a number of
prime contractors seeking to win the Department of Work and Pensions
Convergence contracts. We will continue to seek opportunities to work with all
prime contractors in the delivery of work experience placements.

Develop CCtV individuals and teams

All members of the New Deal Team have undertaken internal personal
development training during the year. Many of the team have undertaken
external training including the ILM certificate in Team Leading and NVQ Level in 3
IAG. Additionally, our Administration Assistant is currently completing an
apprenticeship in Customer Service.

To work with partners at a strategic level in developing volunteering

We support the voluntary sector by recognising where not-for-profit organisations
require additional human resources and provided New Deal clients to assist. A
significant amount of time has been devoted to securing our place as a
Convergence Sub-contractor. We continue to work very closely with our partners
to provide the best possible outcomes for our clients and this partnership
approach continues to strengthen year on year. We provide examples of Health
and Safety and other policies to placement providers when these policies are not
in place. The sharing of best practice with other providers and the attendance by
staff at a number of local and regional events has enabled the quality our service
to continue to improve. The close working relationship between Placement
Officers, Jobcentre Plus staff and host organisations has enabled us to
successfully match clients to appropriate placements. We have regular meetings
with members of the Jobcentre Plus contract management team. We remain one
of the best performing New Deal providers in the region.
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Achievements and Performance (continued)

To encourage work towards being an organisation that focuses on
continuous improvement in all its activities

All Placement Officers are appropriately qualified and experienced in the delivery
of impartial information, advice and guidance. We encourage our staff to gain
accreditation for the work they do with their clients. This approach embeds our
aim to provide an accurate and timely unbiased service to empower our clients.
Positive feedback confirms our consistent track record of providing accurate and
appropriate information to our clients. We operate a self-assessment process
including an annual review of our progress against the business plan, with three-
monthly interim reviews. Feedback from the Jobcentre Plus quality team forms
our plans for improvement. Our contract reviews continue to demonstrate
improvement and adherence to contractual requirements. Our ongoing
commitment to Investors in People ensures that regular staff appraisals support
individual staff members and therefore, the organisation to improve performance.

Raise profile of volunteering and the work of CCfV

The New Deal team work right across Cornwall and have developed excellent
relationships with a wide variety of partner organisations. The work with
prospective Convergence partners has also served to raise the profile of CCfVv.

Youth Volunteering
Introduction

On 31 March 2007 the Millennium Volunteers (MV) programme in its original
format came to an end. Responsibility for this national programme transferred to
V', the independent charity championing youth volunteering in England and the
project was renamed MV2v. We were pleased to be awarded an initial contract
until December 2007, with a further extension later being awarded taking the
contract through to 31 March 2008. This allowed us to develop our successful bid
to deliver ‘vinvolved’, the replacement for MV2v from 1 April 2008. Whilst very
similar to MV, MV2v does differ slightly in focus and the team has had to adapt to
ensure they continue to meet the challenging targets set by ‘v'.

7o increase the number of new volunteers

279 new volunteers joined MV2v this year which is a significant achievement. This
has led to a total of 21,844 hours achieved by our young volunteers.

To increase the number of volunteering opportunities

A wide range of new volunteering opportunities have been brokered during the
year and we have participated in a number of volunteering projects that
specifically target young people including Oxjam and Takeover day. Additionally,
we provided Youth-led taster volunteering opportunities fro Make a Difference
day.
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Achievements and Performance (continued)

To develop opportunities for people who are not socially or
economically actively involved in their communities

A fundamental principle of ‘v’ is to ensure that individuals from all backgrounds
and of all abilities have the opportunity to participate in volunteering. We have
an excellent record of providing opportunities for individuals with disabilities,
special learning needs and from a range of ethnic backgrounds. The team has
been innovative in accessing additional sources of funding in order to secure the
participation of young people faced by financial barriers that would otherwise
prevent them from volunteering.

To develop volunteers and host organisations

We have turned our MV Steering Group into a wider forum on the future of youth
volunteering in the county. We invited young people to give their views on the
work of the forum through a series of “Pizza Parties” during the summer and their
views formed an important part of our successful bid for a vinvolved team. In
addition to recognition of their achievements through the certification of
volunteering hours, wherever possible we seek to recognise achievement through
formal training and access to qualifications.

To generate sustainable income to support CCfV

In the face of stiff competition, we have been successful in winning a bid to
establish a vinvolved team for Cornwall. This 3-year project will enable us to
recruit a full-time youth volunteering team comprising 3 x Youth Volunteering
Advisors and a Youth Volunteering Development Manager. This team will ensure
the sustainable future of CCfV's support of youth volunteering for many years to
come.

Develop CCFV individuals and teams

One of our Youth Volunteering Advisors achieved their NVQ3 in Advice and
Guidance during the year. The other has continued with her development as a
qualified trainer. The team attended and made presentations at a number of
events and has supported internal and external Child Protection and Customer
Service training.

To work with partners at a strategic level in developing volunteering

We are members of the Cornwall Youth Works Partnership and have worked
jointly with Cornwall Youth Service to develop the volunteering aspect of the
County’s Youth Offer. At a local level, our pioneering relationships with Newquay
Tretherras School and the Air Training Corps, to name but two hosts are enabling
us to roll out a best practice model of partnership working with other youth
focused organisation county wide.
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Achievements and Performance (continued)

To encourage work towards being an organisation that focuses on
continuous improvement in all its activities

The MV team are trained users of the Connexions Advice Tool, Learning Paths
which enables them to work through various training and work options with our
young volunteers. We ended the year by exceeding all of the targets set in the
contract, in some cases significantly so. This has been done against a backdrop of
significant uncertainty for the future which makes the achievement all the more
remarkable.

Raise profile of volunteering and the work of CCfV

Our strong links to ‘v’, the independent charity championing youth volunteering in
England, our provision of MV2v and our future delivery of vinvolved gives CCfV’s
youth volunteering activities a high profile both within Cornwall and nationally. As
awareness of the ‘v’ brand increases we will ensure that young people in Cornwall
automatically associate this brand with our own.

Marketing and Public Relations

From February 2007 to January 2008 Cornwall Centre for Volunteers employed a
Marketing graduate through Objective One funded Unlocking Cornish Potential
project. The post was filled by a newly qualified graduate, Abi Fieldsend. The
Project Objectives were:

. To develop a volunteer feedback questionnaire, arrange distribution and
collate responses.

» To develop and maintain a procedure to track press releases and media
appearances.

. To create a contact sheet of named individuals within the local and
specialist media.

» Research into brand and suggest changes or endorse existing brand.

« Implement changes to the CCfV brand as approved by the board.

« Develop marketing strategy and recommendations.

This project was delivered through a set of SMART objects given to the graduate
at the beginning of her employment. CCfV has gained from a successful
completion of all of the objectives outlined within the brief. We now have a new
structure of marketing and public relations and hopefully can look at the way the
public perceives it in a new light. The press release procedures mean that the
company can track all publicity that is being sent out from all departments within
the charity as well as keeping an archive of successful articles. A bench mark has
also been set for market research and the benefits it can have in understanding
our customers. The project culminated on the production of a comprehensive
report including recommendations on the future of the CCfV ‘brand’ which are
now being considered by the Board.
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Achievements and Performance (continued)

Social Car Scheme
Introduction

Voluntary transport has had another busy and successful year. The objective of
the scheme is to provide transport for the community where public or private
transport is not an option, in reality this involves rurally isolated people wishing to
access health care and other essential services, many are cared for children and
vulnerable adults who without this service would be deprived of many of the
opportunities taken for granted by others. The development of TAP acting as a
clearing house for all Social Services and many Health related journeys has
continued. One million six hundred and fifty five thousand miles have been
travelled by our volunteer drivers in this period. The probation service, CADA and
connexions have increased business activity. An average of 4,000 journeys per
month are arranged by the Transport Team and processed promptly by the
Accounts Department.

7o increase the number of new volunteers

The total number of volunteer drivers currently stands at 280 (including 30
volunteer minibus drivers) with 50 volunteer drivers having been interviewed
during the year. Marketing directly for volunteer drivers has worked well through
local newspapers, transport leaflets, Make a Difference Fair, local libraries, health
centres and word of mouth. Our website provides information for potential
recruits and a small number have been generated through this route. However a
lack of volunteers in certain areas can mean that we cannot always offer a cost
effective service.

To develop opportunities for people who are not socially or
economically actively involved in their communities.

Launceston Community Minibus. This scheme is due to start July 2008, and
will provide important access for individuals who currently suffer isolation owing
to the lack of accessible public or private transport.

Truro Shopmobility. The scheme is scheduled to start early in May 2008, this
is seen as a big step forward in helping residents and visitors to the City to access
services which able bodied people take for granted.

Extended Services Minibus Driving. This scheme will allow children whose
parents or carers do not have access to transport, to participate in after school
and holiday club activities.

The above schemes allow different sections of the community to play an
increased role in volunteering and other community activities.
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Achievements and Performance (continued)
To develop volunteers and host organisations

In the last year, training has taken place throughout Cornwall in Emergency First
Aid to which all volunteers were invited; unfortunately spaces on these courses
were limited, meaning that demand outstripped supply. Child Booster seats and
cushions have been issued to all volunteers who carry children for the charity.

We have continued to develop our relationships with clients, to ensure that need
is met and that people especially those facing rural or economic isolation are
helped in any way we can.

To generate sustainable income to support CCfV

This year we have obtained funding of £3,000 from The Defra Rural Social and
Community Programme for extended services minibus driver training. We also
received £2,000 funding to support volunteer driver training in emergency first aid
procedures. Core funding remains a concern with the transport operation for the
year having a deficit of £17,000 due to the continued downturn in business.

To develop CCfV individuals and teams

We have continued to support training and development of the transport team.
We have financed computer training to allow one member of the team to achieve
ecdl status in computer studies. The Transport Contracts Manager has been
trained to be a driver assessor trainer for the Midas minibus driver qualification to
enable us to train our own minibus drivers. Grant obtained for extended schools
minibus driver training.

7o work with partners at a strategic level in developing volunteering

Our continued presence on the management boards of both the east and west
Cornwall transport partnerships has continued and working with the other
partners we have continued to develop the role of volunteering with the transport
sector in many ways. At the same time we have been offering advice and
support to other volunteering agencies and local authorities, when requested.

To encourage work towards being an organisation that focuses on
continuous improvement in all its activities

Regular meetings and contacts with stakeholders ensure that we continue to
provide a good quality service. The level of complaints received by the transport
department continues to be very low at 0.25%, all complaints are investigated
thoroughly and replies dealt with promptly.
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Achievements and Performance (continued)
Raise the profile of volunteering and the work of CCfV

We have continued to raise the issue of volunteering and the benefits both to the

individual volunteer and the community, by radio interviews on the community car
scheme and the Launceston minibus project. Press articles are produced on all of
our projects.

Conclusion

Recruitment of volunteers in the past year has been challenging, however with
extra effort and marketing we have been able to maintain the number of
volunteers. Transport remains a big issue for Cornwall’s rural communities and a
concern to partners and CCfV will continue to play an important part in finding
solutions.

Voluntary Transport Statistics

Detail 1 April 05 — 1 April 06 — 1 April 07 —
31 March 06 31 March 07 31 March 08

Number of journeys arranged 61,452 53,562 46,706

Number of passengers carried 75,023 66,712 58,302

Miles travelled 2,209,669 1,966,220 1,659,437

5 Financial Review

The detailed results are set out on pages 30 to 48. The Centre’s main sources of

income are:

& 6 6 O O 0o

Bank deposit interest.

Donations, Grant aid and Local Area Agreement;
Service charges levied on certain Centre activities;
New Deal 18-24 and 25+ contracts;
Youth Volunteering contract;

West Cornwall Healthy Living Centre Project;
Cornwall Infrastructure Partnership Projects;
Rural Cornwall Partnership;

This year the Centre has continued to be involved in various Cornwall
Infrastructure Partnership projects. We also continue to deliver the New Deal 18-
24, New Deal 25+ and Youth Volunteering contracts, and continue to provide a
Volunteer Centre Manager for the West Cornwall Healthy Living Centre

partnership.
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Financial Review (Continued)

The Centre continues to operate against a background of uncertainty, for its
existence depends upon donations/grant support and upon fee income for
services provided to purchasers — none of which can be guaranteed because:

+ Donations and Grants may be reduced without notice or be for a fixed term;

¢ Our projects and contracts are normally for fixed short-term periods;

¢ Income generated by levying a service or administration fee on some of the
Centre’s activities is dependent on the level of activity generated and the
“market rate” for such charges;

¢ The interest earned on bank deposits can fluctuate.

Reserves. The directors understand that they have a duty to ensure that all
resources available to them are used as effectively as possible in furtherance of
the Charity’s objectives. The Centre, therefore, has a formal reserves policy and
the directors consider that the current level of reserves is adequate for the
following purposes:

¢ To ensure the long-term stability of the Centre;

¢ To meet the monthly cash-flow requirements;

¢ To provide an income to supplement services to the public e.g. Volunteer
Centres across Cornwall;

¢ To support the liability of the Charity and its trustees through contracted lease
arrangements;

¢ To sustain the organisation and pay its employees over a reasonable period of
time should income be substantially reduced;

¢ To ensure that there are adequate funds to meet the Centre’s statutory
obligations for redundancy payments.

The directors review the allocation of reserves and their specific purposes on an
annual basis in line with the Centre’s ongoing long-term plans and development.
This review ensures that the Centre maximises the safe returns available to it on
such monies and confirms that the level of reserves held is justified and sufficient
for the Centre’s purposes.

The Centre has designated funds for the following purposes:
¢ Change in activity and Centre exit

and downturn strategy - £540,000
¢ Premises - £120,000
¢ Volunteer Centre Support - £80,000
¢ Centre developments/IT - £100,000

During the year designated funds have been used for the following purposes:
¢ Change in activity and Centre exit

and downturn strategy - £16,288
¢ Premises - £4,380
¢ Volunteer Centre Support - £88,158
¢ Centre developments/IT - £3,840

24



Cornwall Centre for Volunteers
(Limited by Guarantee)

Financial Review (Continued)

During their review of the Centre’s reserves the directors confirmed that the level
of designated funds within the unrestricted reserves should remain at £840,000 in
order to meet the Centre’s long-term objectives and provide ongoing support to
the Volunteer Development Agencies. A transfer of £112,666 to designated funds
was therefore authorised to keep them at a level of £840,000.

The directors confirm the availability of assets to fulfil the obligations of the
Charity. No events have occurred since the end of the financial period that
materially affects the position of the organisation.

Investment Policy. The Charity sometimes needs to react very quickly to
particular funding requirements and has a policy of keeping any surplus liquid
funds in short-term deposits that can be accessed readily.

The directors have reviewed and updated the Centre’s investment policy. During
this year the average amount invested on behalf of the Centre has been £748,662
at an average rate of return of 5%. This has earned the charity £47,522 in
investment income over the year.

Information Technology. The Centre has continued to endeavour to obtain
the maximum benefit from Information Technology. In particular, a review of all
the Centre’s Information Technology requirements was carried out during the
year and systems have been updated where necessary.

Investors in People (1iP). The Centre continues to comply with the
requirements of the Investors in People Standard. The Centre is again proud of
the hard work and commitment shown by all staff and volunteers in maintaining
the Investors in People Standard.

Quality Standards. It is the ongoing aim of the directors and staff of Cornwall
Centre for Volunteers to work together in developing and refining systems and
procedures which will enable the delivery and management of our services to a
standard that exceeds the expectations of our clients. The Centre also holds the
Volunteer England quality standard without which our volunteer centres could not
provide a service for volunteers. The Centre has a comprehensive set of policies
which are embedded in the activity of the Centre. They are reviewed by the
Board annually.

Donations and Grants. Donations and grants during the year totalled
£837,027. Donations and/or grants were received from Caradon and North
Cornwall District Councils, Restormel Borough Councils, Cornwall County Council,
Childrens, Young People and Family Services, Department for Adult Social Care,
Cornwall College, MV2V, vinvolved, Department for Work and Pensions, DMT
Business Services, Rural Renaissance, Health Promotion Service, Treviglas
College, Family Services Falmouth, Connexions, Truro City Council, West Cornwall
Rural Transport Partnership, Cornwall Infrastructure Partnership, and Cornwall &
Isles of Scilly Health Authority.
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6

Plans for Future Periods
Over the next 3 years the Centre will:

¢ Reach out into all Cornwall’'s communities to develop active citizenship;

¢ Support individuals to become active, building confidence, self-esteem,
new skills and new friendships;

¢ Increase the social capital in Cornwall’s communities supporting people
to become involved in the social, environmental and economic aspects
of community life;

¢ Enhance the delivery of public service by increasing community
involvement in the design, development and delivery of services (co-
production);

¢ Work with public sector partners to embed the Centre’s core activity
across Cornwall’'s Local Area Agreement and identify appropriate
funding strands to do so effectively;

¢ Support host organisations by increasing the availability of volunteers;

¢ Work with host organisations in developing and accrediting training for
volunteers;

¢ Actively research any funding stream linked to volunteering, especially
around young volunteers, rural areas and supporting vulnerable
people;

¢ Increase employer supported volunteering;

¢ Work with public, private and voluntary sector partners to develop
secure, inclusive and sustainable communities.

Statement of Directors’ Responsibilities

The directors are responsible for preparing the annual report and financial
statements in accordance with applicable law and regulations. Company law
requires the directors to prepare financial statements for each financial period.
Under that law the directors have elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). The financial statements are
required by law to give a true and fair view of the state of affairs of the company
and of the surplus or deficit for that period. In preparing those financial
statements, the directors are required to:

¢ Select suitable accounting policies and apply them consistently;

¢ Make judgements and estimates that are reasonable and prudent; and,

¢ Prepare the financial statements on the “going concern” basis unless it is
inappropriate to presume that the company will continue in business.

The directors are responsible for maintaining proper accounting records which
disclose with reasonable accuracy at any time the financial position of the
company and to enable it to ensure that the financial statements comply with the
Companies Act 1985 and the Charities Act 1993. They have general responsibility
for taking such steps as are reasonably open to them to safeguard the assets of
the company and to prevent and detect fraud and other irregularities.

26



Cornwall Centre for Volunteers
(Limited by Guarantee)

8 Statement of Disclosure to Auditor

So far as the directors are aware, there is no relevant audit information of which
the Company’s Auditors are unaware, and they have taken all the steps that they
ought to have taken as directors in order to make themselves aware of any
relevant audit information and to establish that the Company’s Auditors are aware
of that information.

9 Auditors

A resolution for the re-appointment of Robinson Reed Layton as auditors of the
company is to be proposed at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provision of Part
V11 of the Companies Act 1985 relating to small companies.

By order of the directors

Chair Cornwall Centre for Volunteers
Heron House

Newham Quay

Truro

TR1 2DP

LG Tuew 2527
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Independent Auditors’ Report to the Members of Cornwall Centre for
Volunteers

We have audited the financial statements of Cornwall Centre for Volunteers on pages 30
to 48 for the year ended 31 March 2008. These financial statements have been prepared
under the historical cost convention and the accounting policies set out herein.

This report is made solely to the charitable company’'s members, as a body, in
accordance with section 235 of the Companies Act 1985. Our audit work has been
undertaken so that we might state to the charitable company’s members those matters
we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for
our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As described in the statement of directors’ responsibilities on page 26 the charitable
company’s directors are responsible for the preparation of the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal
and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair
view and are properly prepared in accordance with the Companies Act 1985. We also
report to you if, in our opinion, the directors’ report is not consistent with the financial
statements.

In addition we report to you if the charitable company has not kept proper accounting
records, if we have not received all the information and explanations we require for our
audit, or if information specified by law regarding directors’ remuneration and
transactions with the charitable company is not disclosed.

We are not required to consider whether the statement in the directors’ report
concerning the major risks to which the charitable company is exposed covers all existing
risks and controls, or to form an opinion on the effectiveness of the charitable company’s
risk management and control procedures.

We read the directors’ report and consider the implications for our report if we become
aware of any apparent misstatements within it.

Basis of audit opinion
We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test

basis, of evidence relevant to the amounts and disclosures in the financial statements.
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Independent Auditors’ Report to the Members of Cornwall Centre for
Volunteers (Continued)

It also includes an assessment of the significant estimates and judgements made by the
directors in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the charitable company’s circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial
statements.

Unqualified Opinion
In our opinion:

¢ The financial statements give a true and fair view, in accordance with United
Kingdom Generally Accepted Accounting Practice, of the state of the charitable
company’s affairs as at 31 March 2008 and of its incoming resources and application
of resources, including income and expenditure for the year then ended; and

¢ The financial statements have been properly prepared in accordance with the
Companies Act 1985; and

+ The information given in the annual report is consistent with the financial statements.

A

R ocloinSon Maad Lo e

Chartered Accountants
Registered Auditors

Peat House
Newham Road
Truro
Comwall

TR1 2DP

I8 Ju:j 200 8
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Statement of Financial Activities (incorporating Income and Expenditure account)

For the year ended 31 March 2008

Income and Expenditure

Incoming resources
Incoming Resources from
generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities:
Volunteer Centres
New Deal
Young Volunteers
Social Car Scheme
W. Cornwall Healthy Living Centre
Truro Shopmobility
China Clay Sure Start
Adult Volunteering Development
Black Minority Ethnic VDO
Cornwall Infrastructure Partnership
Cornwall College — UCP

Total incoming resources

Resources expended
Costs of generating funds
Charitable Activities:
Volunteer Centres
New Deal
Young Volunteers
Adult Volunteering Development
Social Car Scheme
W. Cornwall Healthy Living Centre
Truro Shopmobility
China Clay Sure Start
Cornwall Compact
Black Minority Ethnic VDO
Cornwall Infrastructure Partnership
Unlocking Cornish Potential
Governance costs

Total resources expended

Net incoming/(outgoing)
resources and net movement in
funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Unrestricted
Funds
£

Note

3 23,726
4 13,693
47,522

73,062
362,403

757,476

1,285,444

6 13,646

150,724
285,610

787,931

637

13,782

8 13,238
9 1,265,568

19,876

1,053,042

1,072,918

Restricted 2008
Funds Total Funds
£ £
- 23,726
- 13,693
- 47,522
95,000 168,062
- 362,403
117,955 117,955
- 757,476
18,386 18,386
760 760
25,000 25,000
103,358 110,920
4,970 4,970
365,429 1,650,873
- 13,646
107,254 257,978
- 285,610
118,908 118,908
18,738 18,738
- 787,931
18,386 18,386
760 760
107,142 107,779
4,970 18,752
- 13,238
376,158 1,641,726
(10,729) 9,147
16,991 1,070,033
6,262 1,079,180

2007
Total Funds
£

21,262
1,170
37,207

59,744
324,866
111,961
874,965

26,428

15,325
4,822
93,273
1,000

1,572,023

130,803
258,604
111,837

901,641
46,356

15,325
7,804
4,822

90,826
3,486

13,415

1,584,919

(12,896)

1,082,929

1,070,033

The charity has no recognised gains or losses in the years to 31 March 2008 and 2007 other than those
passing through the statement of financial activities. There were no acquisitions or discontinued operations
during the years to 31 March 2008 and 2007.
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Balance Sheet
As at 31 March 2008

Note 2008 2007
Total Funds Prior Year Funds
£ £ £ £
Fixed assets
Tangible fixed assets 1z 15,792 28,327
Current assets
Debtors 13 261,735 279,270
Cash at bank and in hand 1,003,446 861,444
Total Current Assets 1,265,181 1,140,714
Liabilities
Creditors:
Amounts falling due within one year 14 (201.793) (99.008)
Net current assets 1,063,388 1,041,706
Total assets less current 19 1,079,180 1,070,033
liabilities
Funds
Restricted income funds 16 6,262 16,991
Designated income funds 17 840,000 840,000
Unrestricted Income funds 18 232,918 213,042
Total charity funds 19 1,079,180 1,070,033

These financial statements were approved by the directors on 16 July 2008,
and were signed on their behalf by:

Chair

\ & . G S

3]
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Notes to the Financial Statements
For the year ended 31 March 2008

1

2.1

2.2

2.3

2.4

Constitution

The company is incorporated as limited by guarantee under the Companies Act
1985. In the event of winding up, every member is liable to contribute a sum not
exceeding £1 per member towards the debts and liabilities of the company and
the costs, charges and expenses of winding up. At 31 March 2008, there were 8
members (2007:12).

Accounting Policies
Accounting Convention

The financial statements have been prepared under the historical cost convention
in accordance with applicable Accounting Standards and follow the
recommendations in the Accounting and Reporting by Charities Statement of
Recommended Practice, issued in March 2005.

No cash flow statement has been included on account of the size of the company.
Tangible Fixed Assets and Depreciation

Fixed assets are stated at historical cost. Depreciation is provided to write off the
cost less the estimated residual value of tangible fixed assets by equal instalments
over their estimated useful economic lives as follows:

Office Equipment — 5 years.
Computer Equipment — 4 years.

Equipment purchased for restricted projects is charged to resources expended in
the year of acquisition on the basis that the assets concerned will need to be
returned at the end of the project.

Netting Off Expenses

The financial statements reflect a minimum of netting off expenses against
income.

Cost Apportionment

The majority of costs are directly attributable to specific activities or projects.
Where this is not possible costs are apportioned. This apportionment will vary
slightly depending on the type of activity or project involved. With regard to
project support costs this apportionment will not normally exceed 15% of the
total value of the project or activity. Office costs and property related costs are
apportioned on the proportion of floor area occupied by the activity or project.
Staff costs are apportioned on the basis of an estimate of the proportion of time
spent by staff on particular activities or projects.
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Notes to the Financial Statements (Continued)

2.5

2.6

2.7

2.8

4

Donations and Legacies

Donations and legacies are recognised in the financial statements when the
certainty of receipt and the amount receivable has been established.

Grants Receivable

Grants receivable are recognised in the Statement of Financial Activities in the
year in which they relate. Grants are deferred when they relate to a specified
future period. They may be repayable in certain circumstances.

Pension Scheme

The charity operates a stakeholder defined contribution pension scheme for the
staff. The assets of the scheme are held separately from those of the charity, in
an independently administered fund. The pension costs charged in the Statement
of Financial Activities represents contributions payable by the charity for the year,
in accordance with FRS 17.

Irrecoverable VAT

The charity is partially exempt for VAT purposes. The charity’s activities are a
mixture of standard rated, exempt and non-business for VAT purposes. A large
number of activities are classified as non-business and therefore outside the
scope of VAT. Unfortunately this means that the input tax incurred on purchases
for these projects cannot be re-claimed and has been absorbed within the
individual activities.

Voluntary Income

Year ended Year ended
31 March 2008 31 March 2007
£ £
Cornwall County Council 19,501 18,733
Healthcare Trust 2,467 2,447
Rotary Club 300 0
Bournemouth University 1,000 0
Kerrier DC 150 0
Other 308 82
23,726 21,262
Activities for Generating Funds
Year ended Year ended
31 March 2008 31 March 2007
£ £
Training 13,693 1,170
13.693 1,170
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Notes to the Financial Statements (Continued)

5

Incoming Resources from Charitable Activities

Volunteer Centres

Restormel Borough Council
North Cornwall District Council
Caradon District Council
Health Champions

Social Services

Rural Renaissance
Treviglas College

Family Services Falmouth
Caradon District Council

N Cornwall District Council
Volunteering England
Connexions

Health Promotion Service
DWP

Saltash TC

Cornwall County Council
Caradon CAB

New Deal

On programme fees per client

Young Volunteers

Connexions
MVv2Vv
Vinvolved

34

Year ended

31 March 2008

£
5,335
6,396
6,576
1,969
16,105
95,000
10,000
3,000
5,000
3,750
0
2,555
1,369
0

0
11,007
0

168,062

Year ended

31 March 2008

£
362,403

362,403

Year ended

31 March 2008

£

0
112,501
5,454

117,955

Year ended

31 March 2007

£

7,023

6,240

7,290

0

15,712

0

o O o

o

500
3,918

8,511
400
10,000
150

59,744

Year ended
31 March 2007
£
324,866

324,866

Year ended
31 March 2007
£
111,961
0
0

111,961
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(Limited by Guarantee)

Notes to the Financial Statements (Continued)

Social Car Scheme

Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteers’ Disbursements 606,868 720,043
Administration fee 145,753 149,827
EC Rural Transport Partnership 0 1,592
WC&IoS Rural Transport Partnership 4,465 3,298
Cornwall County Council 390 0
CTA UK 0 205
157,476 874,965
West Cornwall Healthy Living Centre
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteer Expenses 678 429
Wages and national insurance 11,242 13,693
Travel 923 1,052
Stationery, computer supplies, photocopying, 974 1,164
advertising and public relations
Audit and Accountancy 24 37
Rents and rates 308 387
Light, heat and power 331 430
Repairs, renewals and maintenance 357 236
CRB Checks 213 194
Training 0 37
Insurance 96 433
Telephone 457 574
Subscriptions 112 74
Postage 314 514
Irrecoverable VAT 0] 3,450
Support Costs 2,357 3,724
18,386 26,428
Truro Shopmobility
Year ended Year ended
31 March 2008 31 March 2007
£ £
Truro City Council 500 0
Co-operative 250 0
Truro BID 10 0
£60 0

35



Cornwall Centre for Volunteers
(Limited by Guarantee)

Notes to the Financial Statements (Continued)

China Clay Sure Start VVolunteer Mentor Scheme

Year ended Year ended
31 March 2008 31 March 2007
£ £
Cornwall County Council — Sure Start 0] 15,325
0 15,325
Adult Volunteering Development
Year ended Year ended
31 March 2008 31 March 2007
£ £
Cornwall County Council 25,000 0
25,000 0]
Black Minority Ethnic Volunteer Development Officer
Year ended Year ended
31 March 2008 31 March 2007
£ £
DRIVE 0 4,822
0 4,822
Cornwall Infrastructure Partnership
Year ended Year ended
31 March 2008 31 March 2007
£ £
Mentor Scheme 0] 6,725
Interlink Carrick & Restormel 47,221 41,677
Workforce Development 0 286
Capacity Builders — Training Matters 57,517 23,759
CIP 6,182 4,826
Continuation Funding 0] 16,000
110,920 93,273
Unlocking Cornish Potential
Year ended Year ended
31 March 2008 31 March 2007
£ £
Cornwall College 4,970 1,000
4,970 1,000

36



Cornwall Centre for Volunteers
(Limited by Guarantee)

Notes to the Financial Statements (Continued)

6 Costs of Generating Funds
Training
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteers’ expenses 9 0
Travel 1,706 0
Stationery, computer supplies, photocopying, 2,548 0
advertising and public relations
Rents and rates 620 0
Light, heat and power 116 0
Repairs, renewals and maintenance 156 0
Training 627 0
Audit and accountancy 2 0
Telephone 1,021 0
Subscriptions 57 0
Postage 144 0
Support Costs 6,640 0
13.646 0
7 Resources Expended on Charitable Activities
Volunteer Centres
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteers’ expenses 8,572 258
Wages and national insurance 170,222 65,503
Travel 5,115 5,009
Stationery, computer supplies, photocopying, 17,808 8,712
advertising and public relations
CRB Checks 187 307
Rents and rates 17,250 9,918
Light, heat and power 1,628 415
Repairs, renewals and maintenance 3,715 1,846
Insurance 1,732 1,197
Training 850 444
Audit and accountancy 205 108
Legal and Professional 1,989 0
Depreciation 3,743 0
Telephone 4,938 3,352
Subscriptions 609 354
Postage 2,465 2,227
Support Costs 16,950 31,153
257,978 130,803
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Notes to the Financial Statements (Continued)

New Deal
Year ended Year ended
31 March 2008 31 March 2007
£ £
Placement/training fees/travel 58,994 38,076
Wages and national insurance 127,284 109,432
Travel 15,071 14,575
Stationery, computer supplies, photocopying, 4,966 6,532
advertising and public relations
CRB Checks 0 72
Rents and rates 11,107 8,415
Light, heat and power 3,820 504
Repairs, renewals and maintenance 1,596 2,153
Insurance 2,377 1,532
Audit and Accountancy 600 482
Telephone 3,784 3,331
Legal and Professional 1,698 0
Training 930 297
Postage 2,253 2,339
Subscriptions 303 314
Support Costs 50,827 70,550
285,610 258,604
Young Volunteers
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteers’ expenses 149 0
Wages and national insurance 85,986 72,497
Travel 5,050 5,156
Stationery, computer supplies, photocopying, 2,512 1,754
advertising and public relations
CRB Checks 10 0
Rents and rates 9,650 8,734
Light, heat and power 2,048 1,259
Repairs, renewals and maintenance 625 1,303
Insurance 1,372 1,507
Telephone 1,527 1,860
Training 915 367
Postage 501 229
Subscriptions 78 145
Legal and Professional 215 0
Audit and Accountancy 242 235
Irrecoverable VAT 0] 6,220
Depreciation 1,389 177
Support Costs 6,639 10,394
118,908 111,837
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Notes to the Financial Statements (Continued)

Adult Volunteering Development

Year ended Year ended
31 March 2008 31 March 2007
£ £
Wages and national insurance 9,815 0
Travel 905 0
Stationery, computer supplies, photocopying, 2,468 0
advertising and public relations
Rents and rates 642 0
Light, heat and power 95 0
Repairs, renewals and maintenance 64 0
Equipment Purchases 633 0
Training 40 0
Telephone 100 0
Postage 52 0
Subscriptions 118 0
Support Costs 3,806 0
18,738 0
Social Car Scheme
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteers’ expenses 604,852 720,043
Night service 3,250 3,000
Wages and national insurance 117,765 111,472
Travel 1,151 967
Stationery, computer supplies, photocopying, 2,607 6,617
advertising and public relations
CRB Checks 72 216
Rents and rates 10,184 11,023
Light, heat and power 1,370 276
Repairs, renewals and maintenance 1,043 915
Insurance 1,268 1,871
Training 166 630
Audit and Accountancy 1,619 1,409
Telephone 5,659 5,797
Subscriptions 394 238
Postage 1,527 2,063
Support Costs 35,004 35,104
787 1 901,641
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West Cornwall Healthy Living Centre

Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteer Expenses 678 588
Wages and national insurance 11,242 28,660
Travel 923 1,544
Stationery, computer supplies, photocopying, 974 1,786
advertising and public relations
CRB Checks 213 266
Audit and Accountancy 24 50
Rents and rates 308 530
Light, heat and power 331 589
Repairs, renewals and maintenance 357 341
Training 0 50
Insurance 96 593
Telephone 457 786
Subscriptions 112 101
Postage 314 704
Irrecoverable VAT 0 4,667
Support Costs 2,357 5,101
18,386 46,356

China Clay Sure Start Volunteer Mentor Scheme

Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteer expenses 0 149
Wages and national insurance 0 11,153
Travel 0 297
Stationery, computer supplies, photocopying, 0 249
advertising and public relations
Rent and rates 0 708
Light, heat and power 0 70
Repairs, renewals and maintenance 0 24
Audit and Accountancy 0 42
Insurance 0 67
Training 0 0
Telephone 0 122
Subscriptions 0 -57
Postage 0 111
Support Costs 0 2,390
0 15,325
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Notes to the Financial Statements (Continued)

Shopmobility
Year ended Year ended
31 March 2008 31 March 2007
£ £
Stationery, computer supplies, photocopying, 754 0
advertising and public relations
Postage 6
£60 0
Cornwall Compact
Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteer expenses 0 57
Stationery, computer supplies, photocopying, 0 4,988
advertising and public relations
Postage 0 1
CRCC 0 2,758
0] 7,804
Black Minority Ethnic Volunteer Development Officer
Year ended Year ended
31 March 2008 31 March 2007
£ £
Wages and national insurance 0 2,964
Travel 0 841
Stationery, computer supplies, photocopying, 0 252
advertising and public relations
Rents and rates 0 248
Light, heat and power 0 0
Repairs, renewals and maintenance 0 0
Training 0 0
Audit and Accountancy 0 28
Insurance 0 145
Telephone 0 32
Postage 0 5
Support Costs 0 307
(0] 4,822
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Cornwall Infrastructure Partnership

Year ended Year ended
31 March 2008 31 March 2007
£ £
Volunteer expenses 8,781 0
Wages and national insurance 52,513 59,479
Travel 2,268 2,696
Stationery, computer supplies, photocopying, 15,122 5,962
advertising and public relations
Audit and Accountancy 141 164
CRB Checks 0 0
Rents and rates 8,561 8,043
Light, heat and power 1,623 54
Repairs, renewals and maintenance 312 228
Training 255 2,431
Insurance 616 392
Telephone 554 538
Subscriptions 581 34
Depreciation 3,784 1,041
Postage 551 1,118
Support Costs 12,117 8,646
107,779 90,826
Unlocking Cornish Potential
Year ended Year ended
31 March 2008 31 March 2007
£ £
Wages and national insurance 14,490 2,685
Travel 876 100
Stationery, computer supplies, photocopying, 279 180
advertising and public relations
CRB Checks 0 36
Rents and rates 789 132
Light, heat and power 15 0
Repairs, renewals and maintenance 98 6
Insurance 26 0
Telephone 382 2
Postage 0 22
Training 10 0
Support Costs 1,787 323
18,752 3.486
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8

10

Governance

Volunteer expenses

Wages and national insurance

Travel

Stationery, computer supplies, photocopying,
advertising and public relations

Rent and rates

Postage

Audit and accountancy

AGM

Payroll management

Resources Expended

Resources expended are stated after
charging:

Auditors’ remuneration

Other services provided by auditors
Depreciation

Support Costs

Year ended

31 March 2008

£

0
7,759
300
1,635

750
660
267
1,517
350

Year ended
31 March 2007
£
251
7,628
300
1,167

750
660
382
2,177
100

2,500
500
14,389

Details of the total support costs incurred are as itemised below by cost item and
relate to central office functions required to support the Centre’s diverse range of

activities and projects.

The resources expended on charitable activities detailed at note 7 include the
apportionment of support costs by project or activity. Where appropriate, costs
are always allocated directly to an activity or project. Where this is not possible
costs are apportioned. This apportionment will vary slightly depending on the type

of activity or project involved.

With regard to project support costs this apportionment will not normally exceed
15% of the total value of the project or activity. Office costs and property related
costs are normally apportioned on the proportion of floor area occupied by the
activity or project. Staff costs are normally apportioned on the basis of an
estimate of the proportion of time spent by staff on particular activities or

projects.
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Year ended Year ended
31 March 2008 31 March 2007
£ £
Wages and national insurance 104,659 122,290
Travel 1,041 300
Stationery, computer supplies, photocopying, 5,305 7,897
advertising and public relations
Rent and rates 7,860 7,097
Light, heat and power 1,370 34
Repairs, renewals and maintenance 854 587
Insurance 860 903
CRB Checks 0 284
Telephone 1,459 1,589
Postage 2,371 2,513
Legal and professional 0 260
Ex Gratia payment 0 0
Investors in People 0 1,100
Depreciation 7,339 13,171
Bank charges 1,956 3,296
Training 0 1,225
Subscriptions 1,053 1,422
136,127 163,968

11 Staff Numbers and Costs

The average number of persons employed by the charity was 37 (2007 : 35) and
the aggregate payroll costs were as follows:

Year ended Year ended
31 March 2008 31 March 2007
£ £
Wages and salaries 644,228 540,487
Employer’s National Insurance Costs 52,448 47,353
Employer’s Stakeholder Pension 5,059 5,923
Contributions
701,735 593,763

No employee received emoluments of more than £60,000. The trustees received
no emoluments or expenses during the period ended 31 March 2008 or 31 March
2007.
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12 Tangible Fixed Assets

Cost

At 1 April 2007
Disposals
Additions

At 31 March 2008

Depreciation

At 1 April 2007
Disposals

Charge for the period
At 31 March 2008

Net book value
At 31 March 2008

At 1 April 2007

13 Debtors

Amounts falling due in one year

Volunteers’ expenses and administration

fees recoverable
Grants receivable

- New Deal

- MVtoV

- Rural Renaissance
- WCHLC

- Shopmobility

- Cornwall Infrastructure Partnership

- Health Champions
- China Clay Sure Start

- Unlocking Cornish Potential

Bank interest
HMRC

WC Rural Transport Partnership

DWP
Prepayments

45

Office
Equipment
£

177,339
121,714
4,353
59,978

149,012
121,714
16,888
44,186

28,327

31 March 2008 31 March 2007

£ £
123,459 115,251
86,839 100,123
10,652 28,610
15,956 0
1,789 3,529
10 0
7,024 9,871
164 0

0 1,461

0 1,000

3,400 3,100
0 131

0 2,986

0 2,782
12,442 10,426
261,735 279,270



Cornwall Centre for Volunteers
(Limited by Guarantee)

Notes to the Financial Statements (Continued)

14

15

16

Creditors

31 March 2008 31 March 2007

£ £

Amounts falling due in one year
Volunteers’ expenses payable 39,162 60,920
New Deal expenses payable 899 1,724
Other creditors including taxation and
social security 25,329 13,864
Accruals 3,100 3,000
Deferred income 133,303 19,500

201,793 99,008

Creditors include deferred income of £133,303 in respect of income received from
the following organisations for the financial year 2008/2009:

£

Cornwall County Council — Falmouth Extended Schools: 5,000
Caradon District Council — Caradon Extended Schools: 3,000
Caradon District Council — End Child Poverty: 5,000
Cornwall County Council — Shopmobility: 12,000
Cornwall County Council — Cornwall Inclusion: 8,011
Cornwall County Council — Volunteer Centres: 36,189
Vinvolved — V Team: 64,103

133,303

Taxation

The organisation is a registered charity and the results of its normal activities are
not liable for corporation tax.

Summary of Fund Movements - Restricted Funds

At 31 At 31
March 2007 Income Expenditure March 2008
£ £ £ £
MV to V 953 117,955 (118,908) 0
West Cornwall Healthy
Living Centre 0 18,386 (18,386) 0
Unlocking Cornish
Potential (UCP) 0 4,970 (4,970) 0
Volunteer Centres 12,254 95,000 (107,254) 0
Shopmobility 0 760 (760) 0
CIP 3,784 103,358 (107,142) 0
Adult Social Care 0 25,000 (18,738) 6,262
16,991 365.429 (376,158) 6,262
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Details of these funds can be found in the trustees’ report.
17 Summary of Fund Movements - Designated Funds

At 31 March Expenditure Transfers At 31 March

2007 2008
£ £ £ £
Changes in activity and
Centre exit/downturn 540,000 (16,288) 16,288 540,000
strategy
Volunteer Centres 80,000 (88,158) 88,158 80,000
Premises 120,000 (4,380) 4,380 120,000
Centre developments/IT 100,000 (3.840) 3,840 100,000
840,000 (112,666) 112,666 840,000
18 Summary of Fund Movements — Unrestricted Funds
At 31 March Income Expenditure At 31
2007 & Transfers March
2008
£ £ £ £
General Funds 213,042 1,285,444 (1,265,568) 232,918

213,042 1,285,444 (1,265,568) 232,918

19 Analysis of Net Assets between Funds

Restricted Designated  Unrestricted Total

Funds Funds Funds Funds
£ £ £ £
Fixed Assets - - 15,792 15,792
Current Assets 6,262 840,000 418,919 1,265,181
Creditors:
Amounts falling due
within one year - - (201,793) (201.793)
6,262 840,000 232,918 1,079,180
20 Commitments

The company’s annual commitments under non-cancellable operating leases for
land and buildings are as follows:

2008 2007
£ £

Operating leases which expire:
Within one year 5,068 18,081
In the second to fifth years inclusive 53,062 31,500
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21 Pension Costs
The charity operates a stakeholder defined contribution pension scheme. The
pension cost charge for the year represents contributions payable to the fund and

amounted to £5,059 (2007: £5,923). There were no prepaid or accrued pension
contributions at either the beginning or end of the financial year.
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Finally — A Thank You

Cornwall Centre for Volunteers wishes to express its thanks to the following for their
continuing support for our work in the County:

Department of Children, Young People and Families
Department for Adult Social Care
Rural Cornwall Partnership

Capacity Builders

Job Centre Plus

Caradon District Council

North Cornwall District Council
Restormel Borough Council

Lloyds TSB

Cornwall Infrastructure Partnership
Pentreath Ltd

Cornwall Enterprise — Lizard Pathways
Voluntary Sector Forum

DMT Business Services

Connexions

Y,
Neighbourhood Renewal Fund
Cornwall Works

Health Promotion Service

Finally, thanks to all our volunteers for their dedication and commitment to
serving the community of Cornwall, without whom the Centre could not exist.
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Contact Points for Information
Head Office
Cornwall Centre for Volunteers
Heron House
Newham Quay
Truro TR1 2DP
01872 265304
Volunteer Centres
Caradon Volunteer Centre
Shop B, 6 Church Street
Liskeard PL14 3AG
01579 344818

Carrick Volunteer Centre
7-9 Old Bridge Street
Truro TR1 2AQ
01872 263728

North Cornwall Volunteer Centre
Ground Floor, 2 Hamley Court
Dennison Road
Bodmin PL31 2LL
01208 79565
&

Neetside
Bude EX23 8LB
01288 352700
&

The Orchard
Market Street
Launceston PL15 8AU
01566 777960

Restormel Volunteer Centre
17 Duke Street
St Austell PL25 5PQ
01726 71087

Kerrier Volunteer Centre
64 West End
Redruth TR15 2SQ
01209 217614
Transport

Transport Team
Heron House
Newham Quay
Truro TR1 2DP
01872 265300
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Contact Points for Information (Continued)

New Deal
New Deal Team
7-9 Old Bridge Street
Truro TR1 2AQ
01872 223199
&
64 West End
Redruth TR15 2SQ
01209 218364
&
17 Duke Street
St Austell PL25 5PQ
01726 71087
&

The Orchard
Market Street
Launceston PL15 8AU
01566 777960

vinvolved — The National Youth
Volunteering Programme
vinvolved
7-9 Old Bridge Street
Truro TR1 2AQ
01872 242152
&

64 West End
Redruth TR15 2SQ
01209 213179
&

17 Duke Street
St Austell PL25 5PQ
01726 76633
&

6 Church Street
Liskeard PL14 3AG
01579 349092

Interlink Officer
Heron House
Newham Quay
Truro TR1 2DP
01872 265303

Adult Volunteering Development Manager
7-9 Old Bridge Street
Truro TR1 2AQ
01872 223199
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0 VYolunteers

OPPORTUNITIES EXIST FOR
VOLUNTEERS IN THE
FOLLOWING AREAS...

Children and Young People
Elderly People
Physically Disabled People
Visually Impaired People
Deaf and Hearing Impaired People
People with Learning Difficulty
People Recovering from Mental lliness
Hospitals
Advice, Information and Counselling
Committee Work
Clerical and Reception
Sports
Transport
Conservation
Fundraising
Animal Welfare
Gardening
Charity Shops.....and many more
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